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Strategically develop and 
manage the university

Organisation
Personnel 

management
Finance management

Building infrastructure 
management

IT services 
management

Communication 
support and execution

further 
services

Develop, establish and manage 
cooperations and networks

Organize committees and 
commissions

RUB Process Map

Developing fields of 
research

Researching Communicating research Managing study programs

Managing courses

Managing students

Managing examsS
tu

d
y
 &

 T
e

a
c

h
in

g

Research & Teaching

Management & Strategy

Administration & Service


	Slide2

